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What is EcoMatters?

» Keep Waitakere Beautiful 1993

» Tag Out Trust 1997

» WeedFree Trust 1998

« EcoMatters Trust 2002

« Initially, a shared administration team

« Now EcoMatters has its own sustainability projects
» Partnering Agreement and shared work programme
« Partner Trusts are separate but interdependent

« Landscape changed and still changing
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EcoMatters:

Sustainable Living Centre & Workshops, seminars
and ecofilms

Olympic Park Community Garden and local
residents allotments

Trusts Eco House Showhome

Sustainable Homes Programme

Do Ya Bit Sustainability Adviceline 0800 326 628
Education for Sustainability

Enviroschools programmes - 20 schools

West Auckland Principal Association (WAPA)
Transitions project

Community and Edible Gardening
Project Twin Streams Glen Eden

Sustainable Neighbourhoods Stream Project Glen
Eden

Sustainable Neighbourhoods Stream Project New
Lynn

Waste Education

Bags Not!

Climate Action Hub

Regional Environmental Hui

Hobsonville Plant Network

el _ . Shared Work Programme

Tag Out:

« Removal programmes
Volunteer projects
Self help removal
Adopt a Spot
Community paint outs
Community Service
Graffiti education

« Alternative Education

WeedFree:

« Management plans

« Green Network assistance

Advice on the phone and site visits

Ginger drums, Weed Containment Bags

War on Weeds

War on Weeds Bags

Volunteer Projects, Volunteers & Volunteer help

« Mentoring of neighbourhood groups, Continuing Education
Keep Waitakere Beautiful: Adopt-a-Spot, Neat Street,
Schools Projects funding, Community Projects funding, Clean
Stream Waitakere, EcoWise Community Awards, Operation
Spring Clean, Trees for Babies, War on Weeds, Schools
Trash to Fashion

Keep Auckland Beautiful: Local Boards liaison, Promotion
and marketing, Visitor groups, Social media

Current Projects

Sustainable Living Centre & EcoHouse Show Home
Project Twin Streams — stream restoration
Sustainable Homes Programme?

Water Demand Management?
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resilience

Citizen | Consumer
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Abundance | Scarcity

Possibilities | Problems

Generosity | Fear
Gifts | Retribution

Living Systems | Machines

Our metaphors
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Leadership | Management

“The learners will inherit the earth
while the knowers will find themselves
beautifully equipped to deal with a
world that no longer exists”

- Eric Hoffer
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Are we learning?

“The only way to heal an
ecosystem is to connect it
to more of itself”
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EcoMatters Envirenment Trust

Learning

» Regional Possibilities Local Action- Dec ‘10
» Pecha Kucha Presentations
2 rounds of Open Space
e Auckland Plan Jam - May ‘11
« Festival for the Planet - Auckland Town Hall May ‘11
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e 40 events in Auckland in 2009
« 18 work parties in 2010.

« What’s your ingredient for the Moving Planet Day
September 24th?

e www.moving-planet.org
 www.350.0rg
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Auckland Food Alliance

eeeeeeeeeee
re needed to see this picture.

EcoMatters Environment Trust
Olympic Park, New Lynn

24 September 2011 Moving Planet

ReGeneration Convention February 2012

James Hansen Tour -
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are needed to see this picture.

» Aggregation of positive impacts

» Aggregating distributed impacts across organisations
and groups?
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